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Introduction	
  
	
  
The	
  National	
  On-­‐Water	
  Standards:	
  Standard	
  Evaluator	
  Recognition	
  Program	
  has	
  been	
  developed	
  to	
  help	
  ensure	
  
boaters	
  have	
  safe	
  and	
  enjoyable	
  experiences	
  on	
  our	
  nation’s	
  waterways.	
  	
  It	
  is	
  designed	
  to	
  as	
  part	
  of	
  the	
  US	
  Coast	
  
Guard’s	
  priority	
  strategy	
  to	
  finish,	
  organize	
  and,	
  in	
  particular,	
  USE	
  the	
  National	
  On-­‐Water	
  Standards	
  in	
  the	
  field.	
  	
  Its	
  
goal	
  is	
  to	
  make	
  available	
  a	
  pool	
  of	
  qualified	
  subject	
  matter	
  experts	
  who	
  can	
  support	
  curriculum	
  developers,	
  course	
  
designers	
  and	
  instructors	
  with	
  implementing	
  National	
  On-­‐Water	
  Standards	
  within	
  their	
  training	
  programs	
  around	
  
the	
  country.	
  	
  The	
  purpose	
  of	
  this	
  document	
  is	
  to	
  provide	
  information	
  about	
  the	
  purpose	
  of	
  the	
  program,	
  the	
  role	
  
of	
  a	
  Standard	
  Evaluator,	
  and	
  how	
  Standard	
  Evaluators	
  are	
  trained	
  in	
  order	
  to	
  be	
  included	
  within	
  Registry	
  of	
  
Recognized	
  Standard	
  Evaluators.	
  	
  
	
  
Background	
  
	
  
• The	
  US	
  Coast	
  Guard	
  adopted	
  a	
  Strategic	
  plan	
  for	
  the	
  National	
  Recreational	
  Boating	
  Safety	
  program	
  in	
  2012.	
  	
  

Objective	
  3	
  of	
  the	
  plan	
  called	
  for	
  an	
  increase	
  in	
  the	
  number	
  of	
  boaters	
  who	
  successfully	
  obtain	
  the	
  skills	
  taught	
  
in	
  an	
  advanced	
  and/or	
  on-­‐water,	
  skills-­‐based	
  education	
  course.	
  	
  The	
  National	
  On-­‐Water	
  Standards	
  Project	
  
began	
  in	
  2012	
  as	
  a	
  direct	
  result	
  of	
  that	
  plan.	
  Its	
  purpose	
  is	
  to	
  increase	
  the	
  quality	
  and	
  availability	
  of	
  on-­‐the-­‐
water	
  skills-­‐based	
  training	
  by	
  developing	
  and	
  making	
  freely	
  available	
  to	
  boating	
  instructors	
  and	
  course	
  
designers	
  National	
  Standards	
  for	
  skills-­‐based	
  outcomes	
  that	
  entry-­‐level	
  boat	
  operators	
  should	
  be	
  able	
  to	
  
demonstrate	
  upon	
  completion	
  of	
  on-­‐the-­‐water	
  instruction	
  in	
  POWER,	
  SAIL	
  and	
  HUMAN-­‐propelled	
  recreational	
  
boat	
  operation.	
  
	
  

• As	
  part	
  of	
  the	
  project,	
  National	
  Validation	
  Programs	
  were	
  conducted	
  to	
  field-­‐test	
  On-­‐Water	
  standards	
  under	
  
development	
  in	
  order	
  to	
  understand	
  and	
  ensure	
  their	
  effectiveness	
  at	
  differentiating	
  safe	
  from	
  unsafe	
  
recreational	
  boat	
  operation	
  at	
  the	
  entry-­‐level.	
  Each	
  program	
  involved	
  certified	
  instructors	
  or	
  instructor-­‐level	
  
individuals	
  in	
  the	
  process	
  of	
  gathering	
  data	
  during	
  a	
  number	
  of	
  different	
  data	
  collection	
  sessions	
  that	
  took	
  
place	
  at	
  a	
  variety	
  of	
  venues	
  across	
  the	
  country.	
  	
  	
  

	
  
• To	
  ensure	
  consistent	
  data	
  collection	
  across	
  the	
  different	
  sessions,	
  instructors	
  engaged	
  in	
  a	
  comprehensive	
  

training	
  program	
  as	
  Standard	
  Evaluators	
  (Data	
  Collectors)	
  as	
  part	
  of	
  their	
  involvement	
  in	
  the	
  National	
  
Validation	
  Programs.	
  As	
  a	
  result,	
  Standard	
  Evaluators	
  received	
  a	
  unique	
  detailed	
  understanding	
  of	
  and	
  
experience	
  with	
  applying	
  the	
  National	
  On-­‐Water	
  Standards	
  in	
  the	
  field.	
  	
  The	
  objective	
  is	
  to	
  make	
  that	
  unique	
  
knowledge	
  and	
  experience	
  available	
  to	
  course	
  designers	
  as	
  support	
  in	
  operationalizing	
  the	
  National	
  On-­‐Water	
  
Skills	
  Standards	
  within	
  their	
  educational	
  programs.	
  

	
  
Standard	
  Evaluator	
  Training	
  Program	
  
	
  
• Individuals	
  recognized	
  as	
  Standard	
  Evaluators	
  participated	
  in	
  this	
  intensive	
  training	
  program	
  designed	
  to	
  

provide	
  them	
  with	
  first-­‐hand	
  experience	
  with	
  the	
  National	
  On-­‐Water	
  Standards.	
  The	
  program	
  contain	
  four	
  
components:	
  

	
  
o Preparation	
  reading.	
  	
  Standard	
  Evaluators	
  read	
  about	
  the	
  purpose	
  and	
  outcome	
  of	
  the	
  National	
  On-­‐

Water	
  Standard	
  Project	
  and	
  how	
  it	
  fit	
  within	
  the	
  Coast	
  Guard's	
  vision	
  of	
  a	
  National	
  System	
  of	
  
Standards	
  for	
  Recreational	
  Boat	
  Operation.	
  	
  They	
  also	
  read	
  about	
  the	
  process	
  used	
  to	
  develop	
  the	
  
standards	
  and	
  their	
  role	
  and	
  responsibilities	
  as	
  Standard	
  Evaluators.	
  	
  And	
  they	
  previewed	
  the	
  On-­‐
Water	
  Standard	
  and	
  the	
  tool	
  used	
  to	
  assess	
  performance	
  on	
  the	
  standard,	
  along	
  with	
  the	
  detailed	
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training	
  protocol	
  used	
  to	
  help	
  ensure	
  consistent	
  outcomes	
  with	
  using	
  the	
  National	
  On-­‐Water	
  
Standards	
  in	
  the	
  field.	
  	
  
	
  

o An	
  8-­‐hour	
  Standard	
  Evaluator	
  Orientation	
  &	
  Training	
  Session.	
  	
  This	
  session	
  involved	
  classroom	
  work	
  
(e.g.,	
  reviewed	
  preparation	
  reading,	
  examined	
  content	
  of	
  Standard	
  and	
  assessment	
  tools,	
  confirmed	
  
Standard	
  Evaluator’s	
  role	
  and	
  responsibilities	
  during	
  field-­‐testing,	
  calibrated	
  understanding	
  of	
  the	
  
Standard	
  and	
  rubrics	
  used	
  for	
  assessment,	
  etc.)	
  and	
  on-­‐water	
  practice	
  (e.g.,	
  used	
  a	
  data	
  collection	
  
tool,	
  followed	
  the	
  research	
  and	
  data	
  collection	
  protocol;	
  becoming	
  familiar	
  with	
  training	
  boats	
  and	
  
data	
  collection	
  equipment,	
  roles	
  &	
  responsibilities,	
  etc.).	
  

	
  
o A	
  minimum	
  8-­‐hour	
  practicum.	
  	
  	
  Standard	
  Evaluators	
  engaged	
  in	
  observation	
  sessions	
  in	
  which	
  they	
  

observed	
  entry-­‐level	
  recreational	
  boat	
  operators	
  demonstrate	
  a	
  series	
  of	
  activities	
  and	
  boat	
  
maneuvers	
  identified	
  within	
  the	
  standard.	
  	
  The	
  goal	
  was	
  to	
  further	
  developed	
  their	
  understanding	
  
and	
  experience	
  with	
  the	
  standard	
  through	
  direct	
  observation	
  of	
  the	
  skills	
  in	
  action	
  as	
  well	
  as	
  learning	
  
to	
  use	
  the	
  standard	
  to	
  distinguish	
  safe	
  from	
  unsafe	
  entry-­‐level	
  recreational	
  boat	
  operation	
  

	
  
o Post-­‐field-­‐testing	
  Webinar.	
  	
  Standard	
  Evaluators	
  engaged	
  in	
  a	
  2-­‐hour	
  webinar	
  designed	
  to	
  prepare	
  

them	
  with	
  information	
  and	
  tools	
  to	
  support	
  their	
  work	
  in	
  providing	
  coaching	
  and	
  feedback	
  on	
  use	
  of	
  
the	
  National	
  On-­‐Water	
  Standards	
  (To	
  be	
  scheduled)	
  

	
  
Recognition	
  as	
  National	
  On-­‐Water	
  Standard	
  Evaluator	
  
	
  
Individuals	
  who	
  successfully	
  completed	
  the	
  training	
  program,	
  and	
  who	
  are	
  also	
  certified	
  On-­‐Water	
  recreational	
  
boating	
  instructors,	
  received	
  a	
  Certificate	
  of	
  Completion	
  and	
  are	
  nationally	
  recognized	
  by	
  the	
  National	
  On-­‐Water	
  
Skills	
  Standards	
  Program	
  as	
  domain	
  specific	
  (POWER,	
  HUMAN,	
  SAIL)	
  Standard	
  Evaluators.	
  Their	
  names	
  have	
  been	
  
provided	
  to	
  the	
  US	
  Coast	
  Guard	
  and	
  are	
  included	
  within	
  a	
  national	
  registry	
  database	
  of	
  National	
  On-­‐Water	
  
Standard	
  Evaluators.	
  	
  	
  
	
  
Recognized	
  Standard	
  Evaluators	
  are	
  available	
  to	
  support	
  course	
  designers	
  with	
  coaching	
  on	
  the	
  use	
  of	
  the	
  National	
  
On-­‐Water	
  Standards	
  within	
  their	
  On-­‐Water	
  instructional	
  programming.	
  	
  More	
  specifically,	
  Standard	
  Evaluators	
  can	
  
use	
  their	
  unique	
  knowledge	
  and	
  experience	
  to:	
  
	
  

• Review	
  existing	
  entry-­‐level	
  recreational	
  boating	
  instructional	
  program	
  content	
  in	
  parallel	
  to	
  observing	
  
course	
  participant	
  demonstration	
  of	
  the	
  On-­‐Water	
  Skills	
  contained	
  within	
  the	
  relevant	
  standard	
  

• Identify	
  potential	
  gaps	
  and	
  make	
  recommendations	
  to	
  develop	
  the	
  full	
  profile	
  of	
  skills	
  contained	
  in	
  the	
  
National	
  On-­‐Water	
  Skills	
  Standard	
  

• Advise	
  on	
  the	
  level	
  of	
  knowledge	
  acquired	
  through	
  instruction	
  by	
  observing	
  demonstration	
  of	
  a	
  
recreational	
  boating	
  skills	
  

• Advise	
  on	
  the	
  level	
  of	
  knowledge	
  and	
  skills	
  integration	
  within	
  the	
  course,	
  through	
  direct	
  observation	
  of	
  a	
  
course	
  participant	
  operating	
  a	
  boat	
  underway	
  

• Coach	
  on	
  design	
  of	
  high-­‐quality	
  safety	
  training	
  programs;	
  and	
  
• Assess	
  student	
  performance	
  on	
  proficiency	
  with	
  the	
  skills	
  identified	
  within	
  the	
  Standard.	
  

	
  
However,	
  Standard	
  Evaluators	
  are	
  NOT	
  prepared	
  or	
  credentialed	
  †1	
  to:	
  

• Design	
  instructional	
  courses	
  or	
  curricula	
  for	
  the	
  National	
  On-­‐Water	
  Standards	
  
• Evaluate	
  paper	
  curriculum	
  for	
  a	
  knowledge-­‐based	
  educational	
  programming;	
  or	
  

                                                
1	
  Additional	
  training	
  is	
  necessary	
  to	
  prepare	
  Standards	
  Evaluators	
  to	
  engage	
  in	
  these	
  activities.	
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• Give	
  formal	
  recognition,	
  verification,	
  certification	
  or	
  credentialing	
  that	
  an	
  instruction	
  course	
  or	
  program	
  
adheres	
  to	
  or	
  complies	
  with	
  a	
  National	
  On-­‐Water	
  Standard.	
  Demonstration	
  of	
  compliance	
  with	
  a	
  National	
  
On-­‐Water	
  Standard	
  is	
  accomplished	
  through	
  a	
  formal	
  verification	
  program.2	
  

	
  
	
  
Accessing	
  Recognized	
  Standard	
  Evaluators	
  
	
  
To	
  access	
  the	
  Registry	
  of	
  Recognized	
  Standard	
  Evaluators,	
  please	
  visit:	
  	
  
http://www.onwaterstandards.org/#!national-­‐standard-­‐evaluators-­‐program/c13vi.	
  There	
  you	
  will	
  find	
  contact	
  
information	
  and	
  short	
  biographies	
  of	
  the	
  Recognized	
  Standards	
  Evaluators	
  for	
  each	
  domain	
  of	
  recreational	
  boat	
  
operation.	
  	
  
	
  
The	
  registry	
  has	
  been	
  designed	
  to	
  help	
  you	
  locate	
  potential	
  Standards	
  Evaluators	
  in	
  your	
  area	
  or	
  by	
  their	
  individual	
  
credentials.	
  	
  You	
  can	
  contact	
  those	
  individuals	
  directly.	
  
	
  
If	
  you	
  have	
  any	
  questions	
  about	
  the	
  National	
  On-­‐Water	
  Standards	
  Project	
  or	
  the	
  Recognized	
  Standard	
  Evaluator	
  
training	
  program,	
  please	
  contact	
  K.	
  Brian	
  Dorval	
  at:	
  	
  grantfacilitator@gmail.com.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Note:	
  Recognized	
  Standard	
  Evaluator	
  training	
  programs	
  for	
  the	
  POWER,	
  HUMAN	
  and	
  SAIL	
  domain	
  were	
  originally	
  
funded	
  and	
  completed	
  through	
  National	
  On-­‐Water	
  Standards	
  Coast	
  Guard	
  grants.	
  	
  Standard	
  Evaluator	
  training	
  
programs	
  are	
  now	
  available	
  upon	
  request	
  for	
  a	
  fee.	
  	
  For	
  further	
  information,	
  please	
  contact	
  K.	
  Brian	
  Dorval,	
  
National	
  On-­‐Water	
  Standards	
  Facilitator	
  at	
  grantfacilitator@gmail.com.	
  
	
  

	
  

                                                
2	
  For	
  information	
  about	
  formal	
  verification	
  programs,	
  please	
  visit,	
  www.ANSI.org.	
  


